SO NONG NGHIEP VA PINT  CONG HOA XA HOI CHU NGHIA VIET NAM

BQL CANG CA QUANG TRI Pjc lap - Tw do - Hanh phic
S6: 51 /KH-BQL Quang Tri, ngay 06 thang 02 nam 2025
KE HOACH

Chuyén doi s6 trong hoat dong ciia Ban quén Iy Cang ca Quang Tri va cac
phong ban, cang ca truc thugc Ban quian ly nam 2025

Thuc hién Ké hoach s6 273/KH-SNN ngay 24 thang 01 nam 2025 cta S¢
Noéng nghiép va PTNT vé viéc chuyén dbi sb trong hoat dong cua S& Nong
nghi¢p va PTNT va cac co quan, don vi thugc S& nam 2025; Ban quan 1y Cang
ca Quang Tri xay dung ké hoach trién khai thyc hién ctia don vi nhu sau:

I. Muc tiéu

- Phan 95% ho so cong viéc duge xtr 1y hoan toan trén moi trudng mang
(trur hd so cong vi¢c thugc pham vi bi mat nha nude); 100% ché d6 bao cdo, chi
tiéu tong hop bao céo dinh ky va bao céo thong ké vé kinh té - xa hoi phuc vu su
chi dao, diéu hanh cua S¢, Giam ddc Sé trén hé théng bao cao cua S¢ dugce cap
nhat déy du;

- Phin d4u c6 hé théng thong tin/co sé dir liéu ctia nganh két ndi, chia sé
hinh thanh cac co so dit liéu dung chung cap tinh.

IL. N§i dung ké hoach

1. Nhan thirc s0: Trién khai cac hoat dong tuyén truyén, hudng Ung ngay
Chuyen ddi s6 quéc gia va Ngay chuyen dbi s6 tinh Quang Tri theo Quyet dinh
s6 2443/QD-UBND ngay 21/9/2022 vé ban hanh Ngay Chuyén d6i sé tinh
Quang Tri.

2. Thé ché s6: Ban hanh cac vian ban trién khai thuc hién nham thuc day
chuyén doi s6 (chinh quyén sd, kinh té s6, x3 hoi s6) va dam bao an toan thong
tin trén dia ban tinh.

3. Ha tang s6: Tiép tuc nang cip ha ting phan cung dap ung nhu cau vé s
dung coéng nghé thong tin trong giai doan chuyén doi sd. Tang cuong, trién khai
cac giai phap bao mat an ninh mang de dam bao an toan, an ninh thong tin.

4. Dir liéu s6: Xay dung CSDL vé quan ly cang ca. Phdi hop xdy dung Kho
dir liéu dung chung cua S¢, tinh khi ¢6 yéu cau.

5. Nén tang so: Tiép tuc duy tri, phat trién dit liéu trén IOC tinh, phan dau
xay dung CSDL de chia s€ dir li¢u trén nén tang LGSP tinh.

6. Nhan luc s0: Tham gia cac 16p dao tao, tap huén nang cao nhan thuic vé
chuyén doi s6; k§ nang s6 cho can b0, vién churc:

- Tham gia cac khoa dao tao vé chuyén dbi s6 va an toan thong tin mang do
S Thong tin va Truyén thong t6 chc;

- Tham du céc 16p tap huin nang cao ung dung Cong ngh¢ thong tin theo ké
hoach cua tinh, S& Thong tin va Truyén thong to chirc.

7. Chinh quyén )
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- P4y manh viéc xur 1y va luu trit ho so hoan toan trén moi trudng mang tiép
tuc déy manh sir dung hé théng thu dién tir cong vu tinh;

- Thuc hién nghiém tac ché d6 béo céo dinh ky va bdo cao théng ké trén cac
hé thdng thong tin bdo céo cua tinh;

- Pang tai kip thoi céc tha tuc hanh chinh dugc cong bd méi, hodc stra doi,
bd sung 1én Trang Théng tin dién t&r don vi nhim giup nguodi dan va doanh
nghiép tim hiéu va khai thac théng tin duoc dé dang, nhanh choéng;

8. Bao dam an toan thong tin

- Nghién ctru, phdi hop véi co quan chic ning trién khai cic giai phap
nhim bao dam an toan thong tin cho co quan S& va cic co quan don vi thudc
Sa;

- Tham gia tap huan, dién tap vé an toan thong tin mang do S& Thong tin va
Truyén thong to chic.

9. Ung dung CNTT trong hoat dong ndi bd co quan

- Tiép tuc t6 chirc hoat dong c6 hiéu qua Cong thong tin dién tor BQL Cang
ca Qang Tri,

- Tiép tuc thuc hién tét cac phﬁn mém do UBND tinh trién khai thuc hién
nham ting toc do xur Iy cong viée, giam thoi gian va chi phi hoat dong;

- 95% ho so cong viéc dugc xur 1y hoan toan trén moi trudng mang (trir hd
so cong viéc thudc pham vi bi mat nha nudc) qua hé théng giri nhan vin ban
dién tir tai dia chi: http://www.vpdt.quangtri.gov.vn;

- 100% tng dung chtr ky so trong chi dao, diéu hanh cong viéc.

- Nghién ciu, dé xudt trién khai mot sé phan mém trong hoat dong cia
BQL nham tmg dung CNTT trong hoat dong ctia co quan ngdy cang hiéu qua.

III. Cac giii phap thuc hién

1. Giai phap méi truwong chinh sach: Ban hanh c4c vin ban trién khai thuc
nham thic day chuyén d6i s6 (chinh quyén s, kinh té s6, xa hoi s6) va dam bao
an toan thong tin trén dia ban tinh.

2. PAy manh cong tac truyén théng, ning cao nhén thirc, ki ning so,
tang cuong twong tac voi ngudi dan, doanh nghiép:

- Pay manh cong tac thong tin, tuyén truyén thong qua hoi ‘nghi, hoi thao,
trén trang thong tin cua don vi dé nang cao nhan thtc cho céc to chirc, ca nhan
vé vai tro, ¥ nghia cua Gng dung cong nghé thong tin trong hoat dong cua co
quan;

- Phéi hop, 16ng ghép tuyén truyén rong rii dén toan thé can b, vién chiic,
nguoi lao dong, nguoi dan va doanh nghiép vé céac loi ich trong viéc xdy dung
chinh quyén dién tr, chinh quyén s cua tinh.

3. Cac giai phap ky thuat cong nghé va cac giai phap khac

- Pau tu, trién khai cac giai phap nham dam bao an toan, an ninh thong tin
tai don vi,

- Pay manh cong tac thong tin, tuyén truyén, nang cao nhan thic vé tng
dung cong nghé thong tin trong hoat dong don vi. TH chirc tuyén truyén dén toan
thé can bo, vién chic, nguoi lao dong vé loi ich, hiéu qué cua viéc ung dung
CNTT va xay dung Chinh quyén dién tu.
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- Bao dam trién khai tng dung CNTT dong bo va hiéu qua giita cac co
quan, don vi trong S& va trong Nganh Nong nghiép va PTNT.

IV. T6 chitc thyc hién

1. Phong Nghiép vu - Hanh chinh

- Chu tri trién khai, huéng dan, don ddc, theo ddi, kiém tra va bdo céo tinh
hinh, két qua thyc hi¢n Ké hoach nay;

- Chiju trach nhiém hoat dong cta Trang thong tin dién tr don vi, cac phan
mém tmg dung do tinh trién khai; tham muu, dé xuat trién khai cic phan mém
phuc vu cong tac, diéu hanh cua BQL. Thuong xuyén theo doi hoat dong va kip
thoi xtr 1y su ¢b cac hé thong phat sinh. HO trg, huéng dan cac phong ban, cang
ca tryc thudc trong hoat dong img dung mét sO phan meém,;

- Pinh ky bao cdo tinh hinh trién khai chuyén d6i s6 vé S¢ Nong nghiép va
PTNT theo quy dinh.

2. Cac phong ban, cang ca truc thugc

- Trién khai thyc hién cac nhiém vu chuyén d6i sb trong hoat dong tai don
vi minh;

- Chi dao vién chirc, ngudi lao dong trong don vi van hanh va thuong xuyén
su dung co hiéu qua cac img dung cong ngh¢ thong tin da dugce trién khai dong
b0 trén toan tinh nhur: Phan mém quan 1y vin ban va ho so coéng viée, Cong giao
tiép dich vu cong truc tuyén tinh... dinh ky bao cdo hang quy va nim trong noi
dung bao cao cai cach hanh chinh cta don vi.

Trén day 1a Ké hoach chuyén d6i s trong hoat dong ctia Ban quan 1y Cang
ca Quang Tri va cac phong ban, cang ca truc thugc Ban quan ly nam 2025./.

Noi nhan: GIAM DOC

- S6 Nong nghiép va PTNT (b/c); Ky boi: Lé Van Son
-GPb, PGP BQL; = nglgg(l)%n ky: 06/02/2025
- Céc phong ban, cang ca (t/h);

- Trang TTDT;

- Luu: VT, NVHC.

Lé Van Son
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